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Our Approach

Aliter Investment Services brings together the brightest talent in the global
custody industry. With an average of 15 years’ experience, we bring our
expertise to clients to assist them in managing a variety of global custody
transitions. With in-depth knowledge of a multitude of instruments,
including alternatives, and a vast understanding of the sub custody
network and global market requirements, we are able to help our clients
achieve an optimized operating model. We possess industry-specific
operations, processes, and technology knowledge across the top
custodians which enable us to bring industry best practices to our clients.
Aliter’s approach to transitions in the global custody arena leverages our
vast market knowledge and our ability to bring together key stakeholders
from each firm, enabling a seamless transition from one service provider to
another.
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Addressing Industry Requirements

As todays investment landscape changes, so does the way Asset Owners and

Managers look at their service providers. Technology is at the forefront of

many decisions to move from one provider to another. The past has proven

that traditional custodial services have been commoditized. As of late,

managers are looking for specialized services often focused on data, client

service, and global reach. Considering these trends, managers have started

transitioning providers in the hopes of achieving the following:

4 Leveraging a central repository of data, harnessing insights from
custodians, enabling them to make better investment decisions

4 Query handling via automated solutions such as Application Program
Interface (API)

4 Digital integration, giving managers real time access to their
information

4 Thought Leadership; custodian are experts in the markets they serve

With these new and expanded services, Aliter has worked with industry
leaders to assist in the analysis and execution of their transitions. We
provide our clients with insights and governance, helping manage their
transition from one provider to another, with our vast array of knowledge
and top industry experts.
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How We Help Our Clients

As the global custody services market continues to expand and
evolve, automation and standardization will continue to be key
factors to drive growth. Our clients are seeking timely, accurate,
seamless accessibility to markets and custody information which
is integral to their investment process. The providers in the
industry must have the flexibility to adapt to market changes and
provide technological solutions for efficient value-added
servicing. They must have access to technology tools and sources
of data which provide real-time information. Aliter works with
clients to assess their global custody needs through a disciplined
process, starting with project setup & planning, detailed
evaluation and analysis, through to completion. We start with
understanding the desire for change and the scenarios driving
that need such as cost reduction, streamlined or improved
services. We then begin our analysis, gathering pertinent data to
perform an evaluation of the transition needs. Helped by our in-
depth knowledge of custody, we identify requirements based on
markets and instrument types and then ensure conversion
readiness and facilitate and own communication amongst all
parties. We remain your partner, working closely with you and
your service providers, through implementation, delivery and
final completion.

Project Lifecycle

Preliminary
Analysis &
Data
Gathering

Monitoring &
Completion

Evaluation &
Analysis

Project Setup
& Planning

Implementation
& Delivery

Continuous Communication

“We empower investment management firms and asset service providers to meet the
challenges of transformative initiatives such as business transition, redesign, and growth.”
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