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Bridging the Skills Gap

Overview
While skills gaps are not a new phenomenon, the changes and disruptions
in the workforce over the last several years have led to a large number of
organizations reporting skills gap as a major concern. A skills gap represents
the mismatch between the skills necessary to do a job and the skills an
employee possesses. Employers are facing limited talent pools, meaning
positions are remaining open longer, leading to a disruptive and less
productive work environment. The industry is also changing at a rapid
pace, with new data technologies frequently emerging, leaving employers
with workers who lack the skills necessary to quickly assimilate to the
dynamic environment. Couple this with increased client complexities and
demands, organizations are facing a host of issues including, higher rates of
turnover, decreased morale, lower-quality of work, dissatisfied clients and
ultimately loss of revenue. With dramatic changes in the workspace and a
shortage of expertise in skills necessary to do a job, both employees and
employers are faced with challenges fulfilling the needs of their clients.
Hiring has also slowed, with some organizations reducing staff, targeting
long-time, higher waged workers who are permanently leaving the industry,
and taking with them the knowledge they have built, further exacerbating
the skills gap.
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Outlook
The shortage of skills is affecting all facets of financial services organizations, including staffing, growth and customer experience. So how can
companies begin to close the skills gap? One of the most effective ways is to invest in employees by offering reskilling or upskilling training
opportunities. Upskilling involves adding new skills to improve or expand in an existing role and reskilling entails adding new skills to take on a new
role or responsibility. Also known as quiet hiring, these are both long-term strategic approaches which can position a firm for future growth and
provide a stable basis for continuous learning. As organizations look to close the skills gap through strategic learning, workplace development and
redeployment of resources, there is also a need to focus on the immediate needs of the organization. Many firms are currently facing gaps in critical
areas, such as the servicing of alternative assets. Organizations have seen a 60% increase in these specialized services over the last several years, at
a time when many of them have lost the experienced staff who could help service them. With the growth and complexity seen in this area, many
organizations are struggling to build and maintain the expertise necessary to service these assets. To fill these immediate needs, organizations are
looking outside to help bridge the gap by bringing in external resources with skills that align with existing needs. They seek niche providers with
expert practitioners, many of whom came from the very organizations facing the gaps, that possess the knowledge and ability to service these
complex assets. These subject matter experts (sme’s) can often hit the ground running, with little to no ramp-up time, and can also provide training
to help close the gap in skills for the future. This evolving trend allows organizations to continue to meet immediate needs while working to create a
highly skilled workforce for years to come. The financial services industry is continually evolving, and companies need to utilize all their resources to
fuel the transformation and stay on top.

Challenges
While many organizations have identified the skills gap, there are
various challenges in addressing it. It takes time, and with
organizations under pressure to get the work done, they have
difficulty looking at and planning for the future. Creating a
recruiting infrastructure is difficult, and companies often focus on
immediate needs by hiring those who can fill an existing gap,
while sacrificing consideration of those who can develop over the
course of a career. Couple this with a rapidly changing workplace
and further gaps soon appear. When looking for skilled workers,
companies are faced with higher competition for a limited pool of
quality candidates. The cost of assessment to identify the gaps
and provide the training for the skills necessary to do the job are
often a barrier to closing the gap. There also needs to be a
commitment from leadership to be involved and invested in the
learning and development of their employees to acquire new
skills to move the company forward. For the employees, the
challenge of training on a new task or in a new role can be
intimidating. Not only does it mean dedicating time and effort to
learn new skills, often in addition to their current workload, but
also determining what their development path is for the long
term.
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