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Aliter Resources
Our Approach

As the financial services industry continues to face a widening
skills gap, and challenges with hiring and retaining talent remain,
many firms across the industry are searching for another way to
address their resource needs. With this specific need in mind,
Aliter introduced its’ third business line, Aliter Resources. Aliter
Resources provides just in time, specifically skilled resources to
augment and support investment managers and asset servicing
providers by serving as an integral part of their team. While
skills gaps are not a new phenomenon, the changes and
disruptions in the workforce over the last several years have led
to a large number of organizations reporting skills gap as a major
concern. Employers are facing limited talent pools, meaning
positions are remaining open longer, leading to a disruptive and
less productive work environment. The industry is also changing
at a rapid pace, with new data technologies frequently emerging,
leaving employers with workers who lack the competencies
necessary to rapidly assimilate to the dynamic environment.
Aliter Resources are able to get up to speed quickly and have
minimal ramp up time.
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Aliter Resources Team
The Aliter team is a deep bench of investment-industry experts
with direct hands-on experience. We dedicate qualified resources
to support each project, and leverage our collective team’s
experiences and skillsets across all engagements. We support our
clients across the globe using customized service models including
in-office, hybrid and remote. Aliter Associates draw upon 5+
years of experience in the financial services industry including
direct experience with investment managers and asset servicing
firms. They provide subject matter expertise and strong business
and technical capabilities to support your day-to-day operational
processing. They have the ability to work across various teams as
needed to meet daily deadlines and exceed performance
standards and expectations.  Aliter brings experience and
knowledge of many vendor products and services providers in the
industry. We have extensive experience with many technology
solutions in the industry which allows us to hit the ground

running. We monitor our team and work with the resources
involved to hold our people accountable and drive success.
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Why Aliter Resources

While many organizations have identified the skills gap, there are
various challenges in addressing it. It takes time, and with
organizations under pressure to get the work done, they have difficulty
looking at and planning for the future. Our proven approach of
structure, discipline and transparency is backed by our unique
corporate culture that encourages our deep bench of investment-
industry practitioners to share their capabilities and resources among
each other for the benefit of all Aliter clients. We alleviate our client’s
immediate capacity issues by reducing ramp up time, establishing an
efficient process to complete tasks and execute them flawlessly. We
serve as an extension of their management and teams, and take on
tasks to lessen the workload on their resources. To avoid disruptions
or delays, consistent two-way communication ensures tightly-managed
delivery and keeps all parties on the same page. Our team proactively
anticipates potential issues and provides solutions to address not only
the immediate issue at hand but also root cause and opportunities for
improvement.

Outlook

The shortage of skills is affecting all facets of financial services
organizations, including staffing, growth and customer experience.
Many firms are currently facing gaps in critical areas, such as the
servicing of alternative assets and bank loans. Organizations have seen
a 60% increase in these specialized services over the last several years,
at a time when many of them have lost the experienced staff who
could help service them. So how can companies begin to close the
skills gap? To fill these immediate needs, organizations are looking
outside to help bridge the gap by bringing in external resources with
skills that align with existing needs. Aliter’s team of industry experts
have deep knowledge of industry-specific operations and technology.
We draw upon our keen industry perspective, best practices, and
independence to help determine the best approach for a sustainable
operating model for our client’s future state. We define each
engagement’s scope of work with our clients to agree on the
parameters up front. As requirements evolve and environments
change, we remain flexible and work with clients to adapt as-needed
to meet objectives.
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